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Our Objective:

Provide Meaningful, Actionable Information & 

Help Raise Your Comfort Level
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Part 1 - Why Learn About DOT 
Audits/Investigations?
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Why Learn About DOT Audits/Investigations? 
National Data (FY2020)



Why Learn About DOT Audits/Investigations?

FMCSA Off-site Review Findings

➢ On average, they take 33% less time to conduct than 

on-site Audits – more efficient

➢ Within 12 months of Off-sites, 60% of carriers improved 

safety performance - effective

➢ Saved 58% on agency travel costs – cost-effective
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Why Learn About DOT Audits/Investigations?

FMCSA’s Director of Enforcement in late 

2019–

“…bottom line of the off-site audits is that 

they will save the agency and carriers time 

and money.”
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Part 2 – Background on DOT 
Audits/Investigations 

(In General)

99



Background on DOT Audits  

➢ Technically called Compliance Investigations (CIs)

➢ Types of DOT Audits/Compliance Investigations?

➢ On-site (focused or comprehensive) or Off-site(focused) 
investigation of a motor carrier’s operation to determine regulatory 
compliance

➢ Includes 

➢ hours of service/ELD records, 

➢ inspections & maintenance files, 

➢ driver qualification files, 

➢ CDL and drug/alcohol testing requirements, 

➢ Insurance & accident files, 

➢ hazmat records, and other safety/transportation records
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What Triggers a CI?

➢ CSA BASICS elevated or above threshold

➢ Especially HOS, Vehicle Maintenance & Unsafe 

driving (in this order)

➢ Recent focus on Vehicle Maintenance!

➢ Findings from prior CI

➢ Substantive complaints (“non-frivolous”)

➢ Significant DOT recordable crash(es)

➢ New entrant safety audit conversions
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Are There Rules on CIs?

➢ 49 CFR Part 385 – Safety Fitness Procedures 
(for industry)

➢ Safety management controls

➢ Safety fitness standard & safety ratings

➢ Procedures for challenging ratings

➢ List of critical and acute violations

➢ Electronic Field Operations Training Manual -
eFOTM (for govt staff)

➢ Wait, what?
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Are There Rules on CIs?

13

https://www.fmcsa.dot.gov/foia/electronic-field-

operations-training-manual-efotm-version-50

https://www.fmcsa.dot.gov/foia/electronic-field-operations-training-manual-efotm-version-50


How Many Pages in 
FMCSA’s eFOTM? 
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Rules for ALL CIs
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➢CAIR – safety investigators must check during all CIs

➢CDL 

➢Authority

➢ Insurance

➢Red flag violations (handout)

➢Clearinghouse compliance added in 2020!

➢ Safety Management Cycle (SMC) used if violations 

discovered



Are There Rules on CIs?
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What are the CI outcomes?
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➢Comprehensive CIs = Safety rating 

assignment (see 49 CFR Part 385)

➢Satisfactory

➢Conditional

➢Unsatisfactory



What are the CI outcomes?
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➢Off-site Audits typically do not result in a rating**

➢Can result in Notice of Claim (NOC) or Notice of 

Violation (NOV)

➢NOC = fine $$$

➢NOV = corrective action require to avoid penalty

** Except during Covid-19 emergency…



Part 3 – All About DOT 
Audits/Investigations
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All About DOT Audits

What Triggers an audit?

➢ FMCSA monitors CSA data and scores on monthly basis

➢ Elevated CSA BASICs cause carriers to be prioritized 

by FMCSA staff

➢ Most audits triggered by elevated HOS, Vehicle 

Maintenance & Unsafe Driving…again VM is also 

recent focus
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All About DOT Audits

➢What CSA BASICs Can Be Off-site Audited
➢ Unsafe Driving

➢ HOS

➢ Driver Fitness

➢ Crash Indicator

➢ Controlled Substances/Alcohol

➢ Hazmat

➢ Vehicle Maintenance BASIC was generally not eligible**

** Recently changed due to Covid-19 emergency…
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All About DOT Audits

Some Reasons On-sites Chosen Over Off-site Audits

➢ High risk carriers

➢ Carriers requiring an HM safety permit
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It’s Relatively New…How Does The 
Off-site Audit Process Work??
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All About Off-site Audits

How Does Off-site Process Work?

1. Safety investigator calls and sends ‘document request 
letter’ to the carrier based on BASICs to be audited 
(email or U.S. mail…typically email)

 See next slide for who gets call or email

2. Safety Investigator determines if supplemental reviews 
(in addition to audit focus) are necessary

 Drug/Alcohol Supplemental Review if no Part 382/40 in last 5 years

 Hazmat Supplemental Review if no hazmat audit in last 2 years
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Who Does FMCSA Call or Email



All About Off-site Audits

How Does Off-site Process Work?

3. Carrier uses SMS Carrier Dashboard to upload requested 

files/docs (or in some cases email…

See next slide for the upload process

4. Safety investigator remotely audits docs and other 

material for specific safety problems related to BASICs 

above threshold

 Usually takes a few days

26



Document Upload Instructions



All About Off-site Audits

How Does Off-site Process Work?

5. Carrier and safety investigator review, track and 

communicate about audit process and status via email 

and/or phone, and SMS portal

6. Safety investigator and carrier discuss process 

breakdowns (uses safety mgmt. cycle), remedies, and 

how to improve regulatory compliance

7. Safety investigator conducts ‘close out’ call with 

carrier mgmt., and sends copy of final audit report
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All About Off-site Audited

Selection criteria (per eFOTM)

➢ Drivers with a Red Flag Violation (STC handout available)

➢ Drivers involved in DOT recordable crashes

➢ Drivers with high violation rates

➢ Drivers with poor CDLIS driving records

➢ Recently hired drivers
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How does safety investigator determine 

which drivers and records will be audited?



All About Off-site Audited
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All About Off-site Audits
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How does safety investigator determine 

how many records will be investigated?

➢ Sampling Tables in the eFOTM

➢ Lots of examples follow…



All About DOT Audits
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Number of Records To Be Requested –

Part 382 Drugs & Alcohol



All About DOT Audits
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Number of Records To Be Requested –

Part 382 Drugs & Alcohol 



All About DOT Audits
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382 Drugs & Alcohol



All About DOT Audits
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Number of Records To Be Requested-

Part 383 CDL



All About DOT Audits

36

Number of Records To Be Requested-

Part 391 DQ Files



All About DOT Audits
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Number of Records To Be Requested-

Part 395 Hours of Service



All About DOT Audits
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Number of Records To Be Requested-

Part 396 Maintenance Files



All About DOT Audits
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No Off-sites for DVIR Audits…except during Covid



All About DOT Audits
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No Off-sites for Vehicle Inspections…



All About DOT Audits
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Number of Records To Be Requested-

Part 172 Hazmat Shipping Papers



All About DOT Audits
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What Other Documents Might a Safety Investigator Use 

During an Audit/Investigation?

➢ Same type of docs/information used during on-site and 

off-site CIs

➢ Examples: 

➢ bills of lading

➢ fuel reports 

➢ broker or shipper docs

➢ information/docs from drug & alcohol testing 

service agents, insurance companies, bypass 

system data, etc.



DOT Audit/Investigation
What Happens If Violations Found?

➢ Safety Investigator documents all discovered violations

➢ Safety Investigator initiates dialogue with company 

official(s) about applying the SMC, and leads the 

official(s) through “self-discovery” process

➢ Safety Investigator will also determine whether to

➢ Expand review/investigation and, or

➢ Initiate an enforcement action

43



DOT Audit/Investigation
What Happens If Violations Found?

Off-site Audits can be expanded to:

➢On-site Focused – at the carrier’s place of business and 

focused on specific compliance areas

On-site Focused Audits can be expanded to:

➢On-site Comprehensive – at the carrier’s place of business 

and addresses “operation-wide compliance”
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DOT Audit/Investigation
What Happens When Violations Found?

➢ Enforcement action factors/ considerations

➢ Whether State has already initiated enf action 

(e.g., roadside citation)

➢ State enf action does not preclude FMCSA from also 

taking action

➢ If violation was corrected in a timely manner

➢ If the violation continued or repeated by others
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Preparing for DOT 
Audit/Investigation 

4646



How to Prepare?

 Ensure your company knows the applicable safety regulations (Motor 
carrier safety planner can help)

 Ensure your company has updated compliance policies & procedures, incl 
disciplinary policies 

 Train all drivers & staff on safety rules, compliance obligations, 
recordkeeping, etc.

 Ensure your compliance files and recordkeeping is organized and 
accessible

 Create and implement an internal compliance auditing process

 Quickly self-correct viols and document corrections
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How to Prepare?

 Use the FMCSA Safety Management Cycle to ask yourself the 

tough questions

 FMCSA tools describing a good SMC by BASIC to assist carriers 

with this process 

 https://csa.fmcsa.dot.gov/HelpCenter/Resources.aspx?type=topic

&vID=44546

 Consider using FMCSA-provided crash, driver and vehicle 

roster spreadsheets to speed up the process 

 STC can email FMCSA-provided excel sheets

dosiecki@scopelitisconsulting.com
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How to Prepare?

 Consider using consultant to conduct a mock audit/ 

investigation consistent with FMCSA procedures

 Selecting Records

 Sampling of drivers

 Checking policies & testing procedures
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 Auditing the records 

 Documenting violations

 Asking tough questions

 Recommending ways to improve



Audit Dos & Don’ts
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Audits - Dos

➢ Do verify the credentials of the safety investigator…they expect it

➢ Request email, verify it comes from agency email account –

e.g. davey.o@dot.gov

➢ Do ask about the reason for the audit

➢ Do respond timely to records request 

➢ Do cooperate, but

➢ Don’t volunteer more info/data than requested

➢ Don’t argue with the investigator
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Audits - Dos

➢ Do ask questions, respectfully

➢ Do make note/keep copies of all records requested 

and uploaded to safety investigator

➢ Do ask for compliance and safety-related 

recommendations

➢ Demonstrates since interest

➢ At completion, do ask/understand next steps

52



Audits – Don’ts

➢ Don’t ignore a phone call, email or data request

➢ Don’t upload or provide more docs than requested

➢ Don’t admit violations

➢ Don’t assume safety investigator is correct on a particular 

issue

➢ Don’t sign any documents, except the audit report

➢ This simply means you received it
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Summary – Key Takeaways 

➢ Make sure your files are organized and accessible

➢ Have good policies and practices in place

➢ Create, document & use an internal auditing system 

➢ Understand why audit is happening

➢ Timely upload or provide all requested records (but not 

more)

➢ Communicate respectfully & timely with safety 

investigator

➢ At completion, ask about next steps

➢ Know the process and be prepared
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Resources

➢This slide deck

➢ FMCSA’s 2019 Handout on Uploading 

Compliance Documents 

➢ https://csa.fmcsa.dot.gov/Documents/Carrier-Document-

Upload-Instructions.pdf
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Resources

➢ FMCSA’s Safety Management Cycle

➢ https://csa.fmcsa.dot.gov/Documents/FMC_CSA_12_00

2_SMC_Overview.pdf

➢ FMCSA’s Carrier Compliance Questionnaire

➢ https://csa.fmcsa.dot.gov/safetyplanner/documents/F

orms/Carrier%20Compliance%20Questionnaire_508.pdf

➢ FMCSA’s Crash, Driver and Vehicle Spreadsheets

➢ Email  dosiecki@scopelitisconsulting.com for electronic files
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https://csa.fmcsa.dot.gov/Documents/FMC_CSA_12_002_SMC_Overview.pdf
https://csa.fmcsa.dot.gov/safetyplanner/documents/Forms/Carrier%20Compliance%20Questionnaire_508.pdf
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2019 Off-site Audits – Fed & State
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2020 Off-site Audits – Fed & State



I Hope We Met Our Objective:

Provide Meaningful, Actionable Information 
and Help Raise Your Comfort Level
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All About DOT Audits

Q & As

Dave Osiecki, President
dosiecki@scopelitisconsulting.com

202 728 2851

mailto:dosiecki@scopelitisconsulting.com


Scopelitis Transportation Consulting Services

1. Consulting services on trucking safety, technology, regulatory 

& compliance topics

2. Mock DOT audits (remote or on-site) for carriers

3. Educational seminars & webinars

4. Written content (policies, materials for drivers, blogs, etc)

5. Advocacy & government relations services (draft comments, 

promote positions, etc.)

6. Biz development services for tech & service providers
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